Minutes
Friends of Darwen Cemetery AGM 
at 7.00 pm on Wednesday 4 June 2025
 at Darwen Heritage Centre

Present:
Tony Foster, John East, Jill Marr, Diane Walsh, , Graham Ardis, Ineke Bateman, Anne Lamont, Jenny O’Neill, Stephen Henry, Patricia Dabrowski, Gregory Dabrowski, Lynda van Dijk, Peter van Dijk, Paul Dargan, Bob Smith
Guests: James Stevenson

Welcome and opening remarks by Chairman Tony Foster.

Talk by James Stevenson
James gave an interesting and informative talk about the history of his family firm, Stevenson Memorials.
The family connection with stonework dates back to 1804 when they worked on the building of the Rochdale canal. The business moved from general stonework to monumental masonry in 1883 in Burnley. The business was able to spread across the northwest when motor vehicles became more mobile. In the 1980’s, working with a firm from Aberdeen the business, now run by Brent Stevenson, expanded to include branches across the northwest. However, by 1997, Brent decided to downsize and reduced the number of branches to 2, Blackburn and Blackpool. The business is now run by the 6th generation of the Stevenson family, James, Daniel and Greg. James has 3 young sons so time will tell if the 7th generation will eventually take over.

James was thanked by Tony 


Business of the Annual General Meeting 
	
1. Apologies
Mick Walsh, Kath Walsh, Brent Stevenson, Jim Taylor, Hanneke van Dijk, Melissa Dabrowski,

2. Minutes of previous AGM. Approved.

3. Matters arising:
Tony confirmed that the Commonwealth War Graves Commission headstone for Squire Haworth has been moved to the correct position. The error was identified by 2 members of the FODC. 

4. Presentation of the Chair’s Annual Report for 2024

Tony thanked all the dedicated volunteers for another year of work in achieving the goals of the charity. Not only appreciated by himself but all members of the public who visit the cemetery. There is concern that the Council consider the cemetery as closed, however there have been 10 interments of ashes in section 7 as well as burials in other sections during 2024. 
During 2024 Graham Ardis has developed several Health and Safety policies and will carry out workshops with all active volunteers.  We appreciate Graham’s contribution to the important work.
Work continues with the Grave Maintenance Scheme, which has improved the appearance of some previously neglected graves. The scheme is the main income generator for the charity. Jill Marr was thanked for overseeing the grounds maintenance programme and Anne Lamont for her hard work looking after section 2. Anne also makes wreaths and other grave decorations which she sells to raise funds for the charity.
Thanks to Alan Walton and Graham Ardis for their work locating graves for members of the public and uploading the information to the Find-A-Grave App.
We continue to hold remembrance services for the young people of Darwen on the Friday before remembrance Sunday and a service for the public on the Sunday. Thanks go to Glenda Brindle for her help with coordinating the schools involvement. In WW2, 28 military burials took place in the cemetery and we are planning to erect a memorial in recognition of the service.
Several historical cemetery walks and a popular “bat walk” were held during the year. The bat walk attracted people of all ages. Plans are in place to repeat this in 2025.
Thanks go to Jenny O’Neill for her participation with volunteers from Capita and their charity day initiative. Other volunteer groups would be welcomed.
Finally, Tony informed the meeting that he was stepping down as Chairman after 6 years in the role. He thanked the Trustees and volunteers for their support. When he took over he inherited the ambition to re-erect all the toppled headstones. Over the years the charity has made significant progress towards this. Tony closed by wishing the next chairman all the best.

Acceptance of the Chairman report was proposed by Peter-van-Dijk, seconded by Diane Walsh, passed unanimously

5. Presentation of Accounts for 2024

Diane Walsh presented the accounts. 

Income for the year was £4,645 derived from Grave Maintenance subscriptions and charges (£1,629), sales of wreaths and books (£290), a grant by Darwen Town Council for tools and Jackets (£939). donations for finding grave, a grant from Lloyds Trust and sundry donations (£1,878)

Expenditure was £4,248, of which £1,980 was for raising fallen headstones, mostly on Section G. Other expenditure items included £97 on materials for grave refurbishments, £364 on hand tools and maintenance and £939 for power tools and Jackets, £348 for a lawn mower. The remainder went on Remembrance Day costs, website costs, insurance and other sundry expenses.

The increase for the year was £397. Cash and bank balances stood at £4,715 on 31/12/2024.

6. Adoption of Accounts
Proposed by Paul Dargan seconded by Graham Ardis, passed unanimously.

7. Appointment of Auditors
John Painter, proposed by Anne Lamont, seconded by Jill Marr, passed unanimously.

8. Report on Working Parties

Jill Marr presented her annual report on the work done by the volunteers. Her full report will be entered in the archives.

In summary, we had 24 Saturday sessions and 48 other sessions in 2024. during which the volunteers provided 1,565 hours of labour, valued at £21,441 in equivalent labour costs.

Volunteers continued gardening and maintenance tasks at the formal gardens and memorial areas, including weeding, trimming bushes, cutting grass and sweeping paved areas.
General maintenance was undertaken in other areas, including trimming trees and shrubs, removing balsam and bridewort, clearing path edges, removing suckers from lime trees, clipping hedges and clearing drains and gutters.

Four sessions were devoted to Grave Maintenance, caring for approx. 40 graves. These sessions ended with coffee and cakes provided by and for volunteers as a way of thanking them for their efforts.

Jason Price was paid to re-erect headstones and bury kerbstones on Section G and section 2. and Hoze-it was paid to professionally power wash the flagstones in front of the WW1 memorial wall.

The lack of regular grass cutting by BwD Council remains a frustration to FODC volunteers and members of the public.

The Joseph Turner memorial was refurbished by Graham Ardis and Alan Walton with assistance from other volunteers. 

The volunteer numbers were significantly helped in 2024 by additional volunteers from Capita. Our thanks go to Kath Fielding for coordinating their attendance.

Jill thanked all our hard-working volunteers.

Plans for 2025 are to continue formal Saturday morning working parties and informal Thursday morning sessions. We will continue to tend the formal garden and memorial areas, and perform the quarterly Grave Maintenance. 

Special projects have been identified 
	Continue improving section G
Commission a memorial to the Darwen casualties of WW2
Commission a granite bench containing a memorial plaque to those people buried in unmarked graves within the cemetery.
Redesign the lawn areas within the Ashes Memorial Garden
Lay a stone barrier on section D to stop mud from falling on the path.
An Historical walk
A Bat walk

At the end of her presentation, Jill was thanked for all her efforts over the year.

Acceptance of the report was proposed by Jenny O’Neill, seconded by Stephen Henry, passed unanimously

9. Election of Chairman and Trustees 
[bookmark: _Hlk68960714]
Tony Foster has resigned as Chairman. We thank him for his contributions and welcome his decision to remain a Trustee.

Graham Ardis expressed an interest in standing as Chairman. Proposed by Tony Foster, seconded by Paul Dargan. Graham’s election was passed unanimously.

We are pleased that Steve Davies has agreed to continue his links with us as Honorary President.

The retiring trustees who are standing again are Graham Ardis (chair), John East, Diane Walsh (treasurer), Mick Walsh, Jill Marr, Paul Dargan, and Tony Foster. Their re-election was proposed by Peter-van-Dijk, seconded by Anne Lamont, passed unanimously.

1 new Trustees is standing for election. Stephen Henry. His election was proposed by Peter-van-Dijk, seconded by Anne Lamont, passed unanimously.

10. Any other business

A presentation was made to Tony Foster for his work as Chairman.

It was noted that following some incidents of antisocial behaviour and arson in the cemetery, the Police and the Fire Brigade were both specifically invited. However, neither attended.

John East gave a vote of thanks to all the volunteers.

Peter-van-Dijk gave a vote of thanks to the Trustees,

Tony closed the AGM with thanks to all for attending
